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October, 2012 

 

 

 
 

The Honorable Dennis Daugaard 

Governor of South Dakota 

 

and 

 
Members of the South Dakota Legislature 

 

 

The annual report of the Law Enforcement Officers Standards and Training Commission, as 

required by SDCL 23-3-33, is hereby submitted. 

 

2012 marks the seventh year in which Law Enforcement Training is operating from the George 

S. Mickelson Criminal Justice Center. Law Enforcement Training is continuing to improve and 

expand its programs in order to better serve the needs of local law enforcement agencies 

throughout the state. 
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For the past several years, I have spent some time  and effort  in this report  focusing on change. 

This started  when we relocated  to the new building,  combined our basic academy with  the 

Highway Patrol for  the first  time,  welcomed a new Attorney  General, and made our plans to 

re-invent  the basic academy into  a better  overall  product.  

FY 2011 was the time  where many of these long-planned, much reported  changes finally 

took root. Nowhere was that more evident than in the basic academy. Beginning in 2006 

with  a job  task analysis, we have been working with  our customers and the Commission to 

create and implement  a better  version of the basic academy. Obvious issues, such as course 

content,  delivery  method,  overtime  issues for  departments,  and a lack of hands 

on training were identified as focal points in our process. In January, 2011 we 

debuted the new course. We started  by better  managing our numbers so that  we 

could consistently  divide the class in half  for  various classes. This allows for  smaller 

groups, better  interaction,  and less down time.  We structured  the schedule to eliminate  long 

bouts of single topic  classes, which are then tested  and promptly  forgotten.  Instead, we have 

spread training  in critical  areas throughout  the academy, developing skills and allowing  for 

better  retention  of material  by students.  Finally,  we implemented  a skills evaluation,  where 

each officer  is exposed to multiple  real world  scenarios in a training  environment,  forcing  them 

to apply the lessons that  they have learned in the classroom. Where before,  we would 

return  an officer  to their  department,  confident  that  we told them everything  they needed to 

know; now we can return  them confident  that  they have demonstrated many of the skills 

needed to be an effective  police officer.  This is a monumental shift.  It  required  us to work 

with  the Commission and our customers to change rules allowing us to lengthen the 

academy as needed to account for holidays in the training schedule. This was a major  

victory  for  us, and for  departments  who are faced with  a diminishing budget for  overtime  and 

training.  We are confident  that  these changes result  in a substantially  better  trained  officer  on 

graduation day. We are grateful  to the departments  and officers  who have always supported 

us, and continue to do so by serving as trainers,  evaluators,  and subject  matter  experts as we 

continue  to evolve.  

In FY 2011 Law Enforcement Training continued our commitment  to provide the best ad- 

vanced training  possible to meet the needs of the departments  and officers  in our state.  We 

offered  training  in specialized areas, such as crime scene, interviews  and interrogations,  elec- 
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Another year has passed, albeit  too quickly  for  my taste,  but  it  has passed nonetheless, bringing 

to a close FY 2012 at Law Enforcement Training.  In the following  pages, you will  see the highlights 

of the year that  was at LET. Fiscal Year 2012 was an exciting  and exhausting year punctuated  by 

retreating  budget projections  and the satisfaction  of making what had been long range visions into 

reality.  

 
Fiscal year 2012 saw LET continue to put  the polish onto the new academy curriculum  and 

delivery  methods. Students continue to be exposed to excellent  classroom instruction,  but  they are 

challenged with  additional  group projects,  skills evaluations,  journaling  assignments and case studies 

that  cement the principles  in place,  allowing  them to retain  the information  and apply it  appropriately 

when needed. In the past year, our academy has been mentioned on more than one occasion by our 

peers in other  states as a progressive model that  is worthy  of being emulated  by other  states looking to 

improve on old  methods. 

 
In the world  of advanced training,  we continued to offer  an aggressive schedule of courses for  all 

interests  in law enforcement.  Even in the face of scrutinized  budgets, we were able to successfully 

offer  over 60 trainings throughout  the year, resulting  in over 3000 officers  trained.  We re-affirm  our 

commitment  to communicate with  departments  in our state to make sure we are offering  needed and 

valued training  in the year to come. We continue our solid partnership  with  

the Highway Safety Office  to ensure that  we are able to offer  state of the art 

training  in crash investigation  and DUI investigation.  We again partnered  

with Homeland Security to offer an exciting complement of SWAT classes with the help of 

coordinating  departments.  We continue  to explore ways to improve communication  and participation 

from the departments  that  we serve to continue this tradition  of excellent  service. I know of no other 

state  in our region that  offers  high quality  training  at no cost to department  members. 

 
In FY 2012, LET initiated a Job Task Analysis to evaluate the 911 trainin g program. The 

survey portion  of that  project  has been completed  and we anticipate  working with  our subject  matter 

experts to ensure that  we are teaching relevant  material.  This project  should be completed  in the 

coming year and the changes implemented. This represents the first in -depth evaluation of this 

program since its inception  in 1999. 

 
Law Enforcement Training continues to work with the Law Enforcement Standards and 

Training Commission to improve professionalism and efficiency in our operations. We began the  
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process of writing  new rules for  canine certification,  designed to truly  conform to the standards as 

intended, and to improve the efficiency of the program both for departments and for LET in 

administering  the program. Those changes will  be implemented  in the beginning of FY 2013. 

 
Fiscal Year 2012 was another successful year for  us. We continued to improve in all  areas, and 

brought a solid product  to our customers. We continue to strive  to provide the highest quality  basic 

training  possible; the highest quality  advanced training  possible based on our customer needs; and 

to improve the professionalism of law enforcement in South Dakota. I hope you enjoy the 

summary of our activities  that  you will  find  on the following  pages and I look forward  to an exciting 

year ahead. 
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Administration 
 

 

 

 

 

Total  expenditures for  fiscal  year 2012 were $2,176,292.66. This includes all  academy training, 

field  training,  in-state and out-of-state training.  The money for  the South Dakota Law Enforce- 

ment Training Program is derived from a portion  of the fines paid by violators  of the law.  The 

amount of money derived from fines is allocated  to the individual  program 

by statute and made available through legislative appropriation.  
 
 
 
 
 
 
 
 
 

All full -time  and part -time  law enforcement  officers  and telecommunicators  are required 

to  be certified  within  their  first  year of employment,  including elected  officials.  

 
 
 
 
 

 

As of June 30, 2012 there 
are 1,854 active  full -time  and 
part -time Law  enforcement  
officers in South Dakota.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

5 

350  19% 29% 
546 

886 
48% 

4% 

71 



Administration 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There are 24 reserve units in South Dakota with a total of 173 officers.  
 
 
 
 
 
 
 
 
 
 
 

334 
telecommunicators 

in South Dakota 

All full -time  and part -time  telecommunicators 
are required  to  be certified  within  their  first  year 
of employment  . 
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